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1 Leisure Centre Usage Figures

0

173106

2 Member Visits

0

100468

3 Non-Member Visits (PAYG)

0

14461

4
12 Week adherence of the exercise referral 
service for those who start (%) 0%

Not Yet Available

5
24 Week adherence of the exercise referral 
service for those who start (%) 0%

Not Yet Available

6
Exercise referral service completers classified as 
active at 24 weeks (%) 0%

Not Yet Available

7
Exercise referral service completers who report 
positive changes in physical health 24 weeks (%) 0%

Not Yet Available

8

Exercise referral service completers who report 
positive changes in psychological well-being 24 
weeks (%) 0%

Not Yet Available

9 Number of New Fitness Memberships 0
629

10 Live DD Fitness Members Quarterly Total N/A
34268

11 Fitness Membership Growth N/A
27.70%

12 Up Front Payment Members Total N/A
3570

13 Number of Learn to Swim Participants N/A

2987

14 Swim Development Occupancy (%) N/A

86.63%

15 Staff Sickness N/A N/A AN are working with NCC to collate staff sickness.
16 Accidents/ Incidents N/A Not Yet Available
17 Insurance Claims 0 Not Yet Available
18 Customer Satisfaction (%) (Annual) 0
19 Fitness Membership Retention (%) (Annual) 0

20 Electric (kWh) 699520 [9]

342126 [8]

21 Gas (kWh) 4191018 [9]

1315220 [8]

22 Water (m³) [5] N/A

N/A

Utility Consumption

Quarter 1 consumption figures reflect all sites operating at a maintenance level. The 
utility bills for July 2020 have been processed by the NCC Energy team. Quarter 2 
currently displays July's consumption figures which are both site maintenance level and 
6 days of 9 main sites reopening. Until August and September have been processed 
onto the system, AN are unable to fully review the effect of the re-opening approach.

The billing process for Water consumptions is still an ongoing issues. However 
progress has been made where a handful of sites have received their consumption 
figures, however this is for April 2020 only. The vast majority remain an issue.

Utility bills are processed by the NCC Energy team through their EDI system. AN 
receive the data via an online platform called Systemlink. NCC provide the data a 
quarter in arrears due to bill frequency. 
The billing process for the Water is an issue due to the changes of the Water provider 
from Northumbrian Water to Wave. NCC Energy Team are liaising with their partners in 
Wave to resolve the problem.

The Learn to Swim (LTS) scheme returned at Ashington Leisure Centre, Blyth Sports 
Centre, Ponteland Leisure Centre, Prudhoe Waterworld, Morpeth Riverside Leisure 
Centre, Wentworth Leisure Centre and Willowburn Sports & Leisure Centre on 7th 
September after they ceased on 19th March. The months of July and August were used 
to ensure Active Northumberland's LTS scheme was COVID-19 compliant and the 
restructuring the separated the Stages 1 - 4 classes. Owing to the shape and depth of 
Morpeth and the teaching pool at Ashington the decision was made to move the Stage's 
1- 4 from Morpeth to Ashington and Stage's 5 - 8 from Ashington to Morpeth. Concordia 
LTS programme relocated to Blyth.  

All participants were contacted through phone calls and email to move children from 
the old classes to the new.  The March 15th 2020 Pre COVID-19. Learn to Swim figures 
(Participants) 4714 Spaces 4908. Swimming development occupancy 83.23%. On the 
3rd September 2588 (Participant's) 3468 (Spaces). Occupancy 75%. The participation 
return was higher than expected in comparison to other leisure operators that had a 30-
40% return. 7th September Week 1 - 2758 (Participant's) 3419 (Spaces). Occupancy 
80.67%. 14th September Week 2 - 2894 (Participant's) 3426 (Spaces) Occupancy 
84.47%. 21st September Week 3 - 2954 (Participant's) 3457 (Spaces) Occupancy 
85.45%. 28th September Week 4 - 2987 (Participant's) 3448 (Spaces) Occupancy 
86.63%.

All leisure sites have remained closed from 22nd March 2020 and therefore there has 
been no exercise on referral activities have taken place within site. 

Those on Exercise Referral with AN have been contacted directly via telephone by 
members of the AN Health & Fitness Team as a touchpoint to discuss their health and 
exercise while in lockdown. For those that are able to do so, the AN Health & Fitness 
Team have been directing Referral members to the gentle exercise videos provided on 
social media platforms and suggested activities they can do in or outside their home, 
adhering to the lockdown guidelines.

On Saturday 25th July memberships were resumed due to the reopening of the 9 main 
leisure centres. Members were given the option to contact AN if they would like their 
freeze to remain before memberships were resumed. Although AN provided this 
service to all its members, the impact of the new sociological and economical changes 
resulted in a large number of cancellations which was expected. Nevertheless there 
was also a large number of enquiries by customers wanting to obtain or enquire about 
the AN memberships. AN created an offer for the first month of their membership to be 
£1 during the month of August.

NCC provide the data a month in arrears of the quarter. Therefore data will be provided 
at the following quarter. 

Operational Efficiency & Effectiveness

The closure of sites on 22nd March 2020 has resulted the majority of the workforce 
being furloughed on 1st April 2020 and therefore no sickness has been recorded. Any 
service or activity provided by AN was cancelled in March and is therefore nil, as is with 
any accidents, incidents or insurance claims. The lack of staff has equated in 
cancellation forms not being processed through the system in Q1, and therefore AN are 
unable to provide an accurate figure for KPIs relating to memberships.

Facility Customer Usage

Health & Well-being

In mid-July the Government announced that Gyms and Leisure Centres were able to 
reopen on Saturday 25th July 2020. The Government and Government bodies 
produced regulations for the Leisure Industry to abide by for the safety of both the 
customer and the employees. AN formed a phased reopening plan as a result of the 
Government announcement. Due to the restriction of the number of persons within a 
square footage of a building, it was agreed the first phase of the re-opening plan would 
be to open the 9 main AN sites (Ashington Leisure Centre, Blyth Sports Centre, 
Concordia Leisure Centre, Morpeth Riverside Leisure Centre, Ponteland Leisure 
Centre, Prudhoe Waterworld, Swan Centre, Berwick, Wentworth Leisure Centre, 
Willowburn Sports & Leisure Centre) to AN Members only. Customers would be able to 
enjoy the gym, lane swimming or limited fitness classes and activities. Members would 
have to book these sessions via the AN app, AN website or via the AN Customer 
Support Team. Members did have the option to freeze their account for a number of 
months after the reopening on 25th July. Also single-site members, those that use our 
smaller facilities, also had the option to freeze or use the facilities in the main sites. 

The Pegasus Riding Centre remained open during lockdown to allow for AN staff to 
maintain animal welfare only. AN staff followed both the Government and The British 
Horse Society guidelines, and all lessons ceased as of the start of lockdown. On 25th 
July 2020 the centre reopened and the site was able to provide lessons. As many of the 
participants are highly vulnerable it was as expected that there as significant drop in 
riders compared to 2019/2020.

Government regulations were reviewed on a daily basis and the AN policies and 
procedures updated frequently to reflect this. With the easing of the UK Government 
regulations, and the increased efficiency of the sites, it was agreed on Wednesday 19th 
August 2020 the 9 main sites were reopened to our Pay-As-You-Go (PAYG) customers. 
As with the Members, PAYG customers had to pre-book their sessions to ensure their 
details were recorded for Test and Trace purposes only.

Due to regulation set by the Government as a result of the COVID-19 pandemic, all 
leisure sites have remained closed from 22nd March 2020 and therefore there has been 
no members of the public allowed to use any AN facilities.

AN Fitness Instructors have provided free online classes either live or pre-recorded 
from AN social media platforms to ensure the community have had access to exercise 
workouts while in national lockdown. The videos are of various activities with different 
levels of intensity.

Although the pandemic has ceased the Exercise on Referral activities, it has allowed 
for the team to implement a new database for the scheme. However there are currently 
issues exporting the data, and therefore they're unable to be provided until the following 
quarter. The Health and Fitness teams restarted the Exercise on Referral scheme in 
September, however as many of the customers who attend the scheme are vulnerable, 
there hasn't been as much uptake as there was previously.
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Please provide the result and comment for each KPI in particular providing an explanation where there has been a significant increase/decrease within this quarter.
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